
Director, CSO and CFOPresident and CEO Corporate Planning Office  
(Sustainability promotion organization)

Priority Activity ThemesBasic Policy
The MEDIA DO Group’s mission is “unleashing a virtuous cycle of 
literary creation” and its vision is “More Content for More People!” 
These principles exemplify our commitment to building a social 
ecosystem founded on co-creation among the creators and pub-
lishers who produce written works, the users of these works, the 
eBook stores that serve as points of contacts between these two, and 
the Group, which functions as an intermediary between these parties. 
Accordingly, sustainability for the MEDIA DO Group entails a con-
certed effort by all officers and employees to carry out their business 
activities based on a sense of responsibility and pride toward the 
contributions made by the Group’s businesses and services.  

These contributions support the development of a healthy econ-
omy and the cultural advances stimulated by written works. Based 
on this belief, we seek to address social and environmental issues, 
such as those identified by the United Nations Sustainable 
Development Goals (SDGs), through management practices and 
strategies founded on our mission and vision. In addition, we view 
business opportunities and risks through the lens of environmental, 
social, and governance (ESG) issues as we pursue increased corpo-
rate value by helping to resolve social issues while achieving 
steady growth.

Sustainability Promotion System
The pace of changes to industrial structures and social trends has 
been growing ever more rapid in recent years, making for increased 
uncertainty in the Company’s operating environment. As such, it is 
becoming increasingly important to find shared value with various 
stakeholders and create value by mutually complementing each 
other’s strengths. Given this backdrop, MEDIA DO reorganized  
its Risk Management Committee to form the Sustainability 
Committee. This committee is designed to help incorporate envi-
ronmental and social issues into management strategies based on 
the recognition that they are important factors with the potential 
to impact both business activities and corporate value.
 The Sustainability Committee is chaired by the director who 
serves as CSO and CFO and who is responsible for corporate divi-
sions, with executive officers responsible for human resource and 
accounting divisions serving as vice chairs. Other members include 
officers designated by the chairperson and by representatives  
from other divisions. In principle, meetings of the Sustainability 
Committee are held four times a year (once every quarter).  

The committee also submits reports to the Board of Directors at 
the appropriate times after meetings in order to facilitate the 
identification and investigation of climate change and other risks 
and opportunities with the potential to affect the sustainability of 
the Company, the assessment of sustainability strategies and mea-
sures, and the enhancement of oversight and monitoring functions.
 Moreover, the committee coordinates with the Corporate 
Planning Office and the General Affairs Department, which will 
function as its secretariat, to maintain an understanding of  
social trends and shareholder expectations to be reflected in the 
medium- to long-term mission, vision, and strategies of the Company. 
This information will also be utilized when identifying and revising 
material issues. Based on the opportunities and risks identified  
in the process of defining material issues, concrete sustainability 
strategies and targets are set for divisions and Group companies. 
The progress of such initiatives is monitored regularly by the 
Sustainability Committee.

Social Trends Affecting MEDIA DO

Governance
•  Necessity of sustainability committees 

and sustainability management
•  Requirement for management emphasiz-

ing social issues and environmental 
impacts with an overarching view of 
value chains

•  Transference to new market section  
of securities exchanges

•  Revision of Stewardship Code and 
Japan’s Corporate Governance Code

Social
•  Rapid changes in industry structures and 

consumer lifestyles driven by digital shift
•  Shrinking workforce and population 

aging in Japan
•  Shift from centralized to decentralized 

social systems

Sustainability for the MEDIA DO Group

Board of Directors

Business divisions / Group companies

Executive Committee

Audit & Supervisory Board Sustainability Committee

Formulation of 
sustainability policies

Provision of sustainability-related 
risk management policies

ReportAudit

Report

Supervise / Instruct

Report

Report

Instruct / Respond

Report

Environmental
•  Establishment of business continuity 

plans in response to increasingly 
frequent abnormal weather events and 
natural disasters

•  Industrywide need for response to trend 
toward returning and destroying books 
with emphasis on a circular economy

E S G

Reduction of  
environmental impacts

Unleashing of a virtuous 
cycle of literary creation

Community contribution 
and regional develop-
ment (contributions to 
social enrichment)

Empowerment of 
diverse human 
resources

Establishment of sound 
and highly transparent 
corporate governance 
systems

·  Improvement of 
resource/energy- 
efficiency of Group 
 business activities

·  Reduction of paper 
usage and distribution-
related energy consump-
tion by expanding the 
use of the eBook market

·  Advance of business 
activities in accord  
with our corporate 
philosophy

·  Development and 
reinforcement of frame-
works that can be reli-
ably and confidently 
used by authors, publish-
ers, and users (readers)

·  Participation in estab-
lishment of interna-
tional standards

·  Fair use and distribu-
tion of written works

·  Support for entrepre-
neurship to contribute 
to regional development

·  Creation of employ-
ment opportunities 
outside of major urban 
centers

·  Promotion of diversity 
and development of 
workplace environ-
ments that enable 
everyone to succeed

·  Diversification of 
employment schemes 
and recruitment of 
talented human 
resources

·  Introduction of  
commitment-based 
evaluation systems

·  Enhancement of  
corporate governance 
through engagement 
with a range of 
stakeholders

·  Entrenchment of 
compliance

·  Improvement of the 
risk management 
system

·  Reduction of the 
impact on the 
environment

·  Development of a 
sustainable infrastruc-
ture for the distribution 
of written works

·  Capitalization on  
business opportunities  
in growing markets

·  Ongoing growth 
achieved through 
expansion of the  
business portfolio

·  Trusting relationships 
with stakeholders

·  Harmonic coexistence 
with local communities

·  Improved brand power
·  Performance  

contributions from 
nearshore 
development

·  Stronger 
competitiveness

·  Development of self-
driven organizations

·  Improved labor 
productivity

·  Greater growth  
opportunities and 
reduced business risks

·  A more robust  
corporate constitution

·  Reduction of environ-
mental impacts through 
the utilization of infor-
mation and communi-
cations technology (ICT)

·  Contributions to  
reduction of society’s 
CO2  emissions

·  Growth of the overall 
publishing market 
through new distribu-
tion platforms

·  Mutual growth of  
creators and business 
partners

·  Contributions to  
social and cultural  
development and the 
enrichment of society

·  Invigoration of local 
economies

·  Provision of opportu-
nities for growth and 
development of skills, 
and fair evaluation

·  Contribution to the 
realization of a society 
that accepts diversity

·  Enhanced manage-
ment effectiveness

·  Improved corporate 
value
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Ongoing improvement of  
corporate value

Minimization of adverse impacts of  
business activities

Expansion of business opportunities through  
harmonious coexistence with society
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Sustainability for the MEDIA DO Group

Basic Policy  
The reduction of environmental impacts is a task of utmost 
importance. This task is crucial to advancing the MEDIA DO 
Group’s quest to become an entity that is still operating a cen-
tury from now and to ensuring that we can pass on a sustain-
able global environment to future generations. The global 
society is thus increasingly advocating the pursuit of a low-
carbon, circular society to limit climate change.

 A long-term approach toward activities to reduce environ-
mental impacts is imperative to support sustainable develop-
ment on a global scale. The MEDIA DO Group is not limiting its 
efforts to tracking the use of resources and energy in its busi-
ness activities and taking steps to improve efficiency. We go 
further, contributing to the reduction of adverse impacts on  
the environment on an industrywide scale.

Reduction of Environmental Impacts and Response to Climate Change
The MEDIA DO Group itself has a relatively low dependency  
on natural capital, given the characteristics of its business. 
Accordingly, the risk of climate change having a direct impact 
on business activities or financial targets over the short to 
medium term has been deemed to be low. The publishing 
industry as a whole, however, impacts the environment 
through the consumption of paper, the use of energy for distri-
bution, and the return and disposal of written works. Given this 
situation, the Group’s efforts to increase the use of eBooks and 
to promote the digital transformation of the overall publishing 
industry, while not contributing directly to improvements in the 

Group’s corporate value, has the potential to contribute to 
reduced distribution energy use for publications and the pub-
lishing industry. These reductions in energy use will also help 
combat climate change by lowering energy consumption and 
greenhouse gas emissions. Going forward, the Sustainability 
Committee will examine the possibility of enhancing informa-
tion disclosure through scenario analyses, targets, and man-
agement processes incorporating long-term climate change risk 
and opportunities based on the recommendations of the Task 
Force on Climate-related Financial Disclosures (TCFD). 

FY2018 FY2019 FY2020 FY2021

En
vi

ro
nm

en
ta

l Total CO2 emissions (Scope 1 + Scope 2, t-CO2)*1 160.1 171.1 126.0 130.9
Scope 1 CO2 emissions (kg-CO2) — 9.4 10.7 5.8
Scope 2 CO2 emissions (kg-CO2) 160,136.3 171,070.4 125,985.8 130,908.2
Electricity consumption (kWh) 351,948 365,535 283,688 296,844
Water use (m3) — 15.9 11.1 7.4
Paper use (t) 3.08 2.85 1.11 1.11

So
ci

al

Numbers of employees and ratio of female employees
(figures in parentheses represent part-time and temporary employees)

Total 286 (48) 294 (78) 295 (70) 328 (72)
Men 176 (10) 167 (15) 153 (13) 162 (16)
Women 110 (38) 127 (63) 142 (57) 166 (56)
Ratio of female  
employees (%) 44.31 51.08 54.52 55.50

Number of managers*2
Total 85 89 87 104
Men 77 70 68 80
Women 8 21 19 24

Ratio of female managers (%)*3 9.41 21.35 21.84 23.08
Number of newly appointed female managers /
Ratio of women among newly appointed managers (%)*2 8 (53.33) 0 (0) 2 (18.18) 8 (24.24)

Breakdown of female managers and ratios of total managers (%)*2

Directors / Audit & 
Supervisory Board 
members

0 (0) 0 (0) 0 (0) 1 (11.11)

General manager or 
above 0 (0) 6 (14.6) 3 (10.3) 4 (9.09)

Other managers 8 (15.09) 15 (31.91) 16 (30.77) 20 (33.33)

Number of newly hired employees in Japan
(figures in parentheses represent part-time and temporary employees)

Total 41 (39) 207 (58) 216 (36) 62 (17)
Men 27 (10) 117 (4) 113 (4) 31 (7)
Women 14 (29) 90 (54) 103 (32) 31 (10)

Number of non-Japanese employees*2
Total (% of total) 21 (6.29) 13 (3.49) 5 (1.37) 8 (2.01)
Men 18 10 2 1
Women 3 3 3 7

Number of domestic employees stationed outside of major urban centers 
(figures in parentheses represent part-time and temporary employees)*4 22 (41) 28 (66) 27 (57) 28 (55)

Number of employees with disabilities 1 3 2 2

Average age of employees*2
Total 35.28 34.89 35.39 35.35
Men 35.94 36.16 37.21 36.84
Women 32.61 33.2 33.38 33.88

Number of engineers*2
Total 54 58 59 48
Men 44 49 50 42
Women 8 9 9 6

Number of employees that used the childcare leave system*2

Men 1 2 2 1
Women 4 5 7 9
Ratio of leave takers 
returning to work (%) 100 100 100 100

Total average monthly per person workhours*5 168.9 169.5 168.5 176.0 
Average yearly per person overtime hours*2 11.7 14.2 14.7 15.5 
Occupational accident frequency rate (%)*6 1.83 1.80 0 0.0
Ratio of employees undergoing stress checks (%) 94.6 95.0 95.7 97.0
Ratio of employees undergoing regular health checkups (%) 78.1 92.3 99.7 99.7
Average amount of training expenses per employee (yen) — 40,000 40,293 51,031
Number of security incidents — 0 0 0
Number of data leaks — 0 0 0
Number of services with ABJ mark certification*7 509 700 777 830
Number of requests to disclose user information from law  
enforcement agencies 0 0 0 0

Number of users applicable to requests to disclose user information 0 0 0 0
Social contribution activity-related expenses (millions of yen)*8 14.6 3.0 39.2 59.5

Go
ve
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an
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Number of directors

Total 7 6 6 6
Women 0 0 0 1
Outside 2 2 2 2
Independent 2 2 2 2

Number of Audit & Supervisory Board members

Total 4 3 3 3
Women 0 0 0 0
Outside 3 2 2 2
Independent 3 2 2 2

Ratio of independent directors 28.5 33.3 33.3 33.3
Ratio of independent auditors 66.6 66.6 66.6 66.6
Total compensation paid to directors (millions of yen) 88 84 98 107
Total compensation paid to Audit & Supervisory Board members  
(millions of yen) 16 14 13 15

Number of reports received through whistleblowing systems 3 0 0 0

Scope: Former MEDIA DO HOLDINGS Co., Ltd.; former MEDIA DO Co., Ltd.; Digital Publishing Initiatives Japan Co., Ltd.; and MEDIA DO TECH TOKUSHIMA Co., Ltd., for the fiscal years 
ended February 28, 2019, and February 29, 2020; current MEDIA DO Co., Ltd., and MEDIA DO TECH TOKUSHIMA Co., Ltd., for the fiscal year ended February 28, 2021, forward
Note: Certain information for the fiscal year ended February 28, 2019, has been omitted as a lack of data has impeded the ability to perform accurate year-on-year comparisons.
*1  CO2 emissions volumes were calculated with reference to Greenhouse Gas Emissions Accounting and Reporting Manual (Ver. 4.6), which was published by the Ministry of the 

Environment and the Ministry of Economy, Trade and Industry and is based on the Act on Promotion of Global Warming Countermeasures.
*2 Figures include full-time, part-time, and temporary employees.
*3 Figures represent the number of individuals that were first promoted to a management position in the relevant fiscal year.
*4 Figures represent the number of employees recruited and employed by MEDIA DO TECH TOKUSHIMA Co., Ltd.
*5 Figures include full-time, part-time, and temporary employees (including managers).
*6 Occupational accident frequency rate = (Number of occupational accident casualties ÷ Aggregate workhours) × 1,000,000
*7  The ABJ certification mark indicates that the certified eBook store or eBook distribution service is distributing authorized copies of content based on usage agreements with the 

copyright holder.
*8 Figures include donations, sponsorships, and investments.

Environmental
Commitment to Protecting the Environment

ESG Highlights

Details Time Frame

Opportunities Business growth Reduction of physical energy consumption through popularization of eBooks Present

Transition risks

Government 
policies, 

regulations
Carbon taxes, new/higher carbon prices, etc. Medium term

Markets

Higher costs for introducing renewable energy Medium term

Change in user preferences Medium term

Increased opportunities for investing in greenhouse gas emission-limiting business Long term

Technologies

Evolution of eBook distribution systems Long term

Improvement of book distribution efficiency and reduction of book returns  
through database use Medium term

Reduction of transportation energy use and costs through digitization Medium term

Physical risks Halts or delays to operations due to typhoons, floods, or other abnormal weather events Short term
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Sustainability for the MEDIA DO Group

Basic Policy
MEDIA DO’s name encapsulates the Company’s desire to 
become a medium that unites forms of value that would not 
have come together otherwise and thereby contribute continu-
ally to the evolution and development of society. The growth of 
the business of the MEDIA DO Group is linked to the ongoing 
and harmonious development of society as well as to the 
growth of the publishing industry. For this reason, we recognize 

that it is important for our business activities and services to 
contribute to healthy economic development as well as to the 
enrichment of culture and society. Going forward, the MEDIA 
DO Group will continue to pursue growth through business 
activities matched to contemporary trends and changes while 
leveraging its unique strengths to generate social value.

Unleashing a Virtuous Cycle of Literary Creation
Fight against Piracy Together with ABJ
MEDIA DO is charged with the mission of continuously protect-
ing the frameworks that support the ongoing creation of high-
quality content and provide users with a safe environment that 
can be used with confidence to enjoy this content. We are also 
tasked with maximizing the volume of content distributed 
through these frameworks. The spread of illegally reproduced 
content (piracy) is one of the greatest threats to the publishing 
industry and a constant source of economic and mental stress 
to all involved in the creation and distribution of content.
 It has become clear that the fight against piracy requires 
consistent, long-term effort by a permanent organization. 
Based on this recognition, creator organizations, publishers, 
telecommunications companies, MEDIA DO, and other industry 
participants banded together to establish Authorized Books of 
Japan (ABJ) as their bulwark against piracy. As of July 31, 2022, 
ABJ was playing an ever-strong role as the nerve center for the 
fight against piracy with membership by 78 companies.
 The damages of piracy remain severe, and the industry has 
maintained a unique front against this threat through strategies 
for improving user literacy and preventing damages to these 
users. Measures on this front have included anti-piracy cam-
paigns advanced through coordination between creators and 
ABJ members as well as the use of the ABJ certification mark to 

indicate authorized stores and distribution services. These 
strategies helped the industry gain ground by closing down two 
major overseas piracy websites, cutting the access numbers to 
such websites to half their peak levels. Supporting ABJ’s flank, 
MEDIA DO lends its aid by supplying intelligence to filtering and 
security companies and by erecting a defensive line to protect 
users. Moreover, we pledge our full support to the efforts to 
battle piracy websites lurking overseas advanced through an 
alliance between the publishing and communications industries 
and the relevant government agencies as well as to their user 
education activities in order to help create an environment in 
which creators feel safe to create.

Community Contribution

Support for Entrepreneurship to Contribute to Regional Development
Japan currently faces a number of serious social issues, includ-
ing the contraction of its workforce and the rapid aging of its 
population. Recognizing these issues, MEDIA DO is actively 
promoting regional development to ensure that Japan can 
hand down an energized society to future generations. In this 
endeavor, an issue that needs to be addressed is the concentra-
tion of information and production capabilities in major urban 
centers, a situation that results in regional economies lacking 
information and experiencing outfluxes of population. Part of 
MEDIA DO’s efforts to address this issue was the establishment 
in 2020 of TOKUSHIMA INNOVATION BASE ASSOCIATION (TIB) in 
Tokushima Prefecture, where Founder and President Yasushi 
Fujita was born. Created jointly with four local companies, TIB 
is charged with the mission of supporting entrepreneurs. MEDIA 
DO plays a leadership role in TIB’s activities.
 TIB coordinates with universities and municipal government 
organizations as well as with the Entrepreneurs’ Organization, a 
global organization that has attracted participation by approxi-
mately 15,000 entrepreneurs from across the world and gener-
ates annual revenue in excess of ¥100 million. Through this 

coordination, TIB offers valuable learning opportunities as well 
as programs for fostering mutually supportive relationships 
between managers with the aim of cultivating prominent entre-
preneurs outside of urban centers. Other companies have fol-
lowed this example, leading to similar initiatives underway or 
being planned in more than 30 other prefectures as of July 
2022. MEDIA DO hopes to spread such initiatives across Japan 
in order to create a robust flow of information and people into 
regional economies and to thereby contribute to the nation-
wide cultivation of new industries that will strengthen the 
Japanese economy as a whole.

Support for Establishment of the Kamiyama Marugoto College of Design, Technology, and  
Entrepreneurship Using Tax-Deductible Community Donation Scheme
Sansan, Inc., Representative Director & CEO and Founder Chika 
Terada is in the process of establishing the Kamiyama Marugoto 
College of Design, Technology, and Entrepreneurship, which will 
be the first in Japan to use the tax-deductible community dona-
tion scheme for corporations. Based on the concept of a school 
that marries technology and design to shape the future, this 
school will offer a five-year curriculum crafted to foster human 
resources with the power to transform society. Topics covered  
in this curriculum will include cutting-edge technologies; user 
interface, user experience, and other design principles; and 
entrepreneurship for shaping society. Another noteworthy char-
acteristic of this school is its location in Kamiyama, Tokushima 
Prefecture. This area is gaining attention as a role model for 
invigorating its local economy by attracting companies or their 
satellite offices. At the same time, however, Kamiyama faces 

social issues including population decline and the fact that a 
high percentage of its population (49%) is senior citizens.
 MEDIA DO chose to use the tax-deductible community dona-
tion scheme for corporations to support this school based on 
this background as well as on its endorsement of the philoso-
phy of the school and the promise of this initiative as an oppor-
tunity for it to give back to society.

Participation in W3C Internet Technology International Standardization Organization
EPUB is a global standard file format for eBooks specified by 
the World Wide Web Consortium (W3C), an organization pro-
moting the international standardization of internet technolo-
gies. MEDIA DO officially joined W3C in December 2018, after 
which Daihei Shiohama, president and CEO of overseas subsid-
iary Media Do International, Inc., was appointed as the Asian 
co-chair of the Publishing Business Group of W3C. In 2020, Mr. 
Shiohama became one of only about 20 W3C evangelists, an 

elite team of field specialists from around the world, and the 
first Japanese member of this team. International standardiza-
tion will have a substantial impact on the creation and distribu-
tion of eBooks. Accordingly, the MEDIA DO Group is committed 
to sharing information regarding the future of the publishing 
industry together with advice on international standards 
through W3C while also encouraging members of the Japanese 
publishing industry to participate in this organization.

Social
Contributions to Society and to the Publishing Industry

For more information
 Featured Discussion 03: Contributions to an Affluent Sustainable Society through Sustainable Business Activities (P.54)

  Kamiyama Marugoto College of Design, Technology, and Entrepreneurship homepage (in Japanese only) 

https://kamiyama-marugoto.com/
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Sustainability for the MEDIA DO Group

2022
•  Development of a new human resource portfolio
•  Establishment and introduction of new workstyles
•  Formulation of development programs based on human resource types
•  Enhancement of shared Groupwide resources

2023
•  Examination of potential of personnel exchanges between divisions and  

Group companies
•  Development of human resource pipeline extending to management level
•  Introduction of succession plans
•  Establishment of bundled compensation and treatment packages based on 

employment style

2024
•  Creation of global human resource recruitment practices  

and frameworks
•  Data-driven enhancement of human resource management
•  Development of talent acquisition models
•  Expansion of health and productivity management practices

Medium- to Long-Term Directives
Development of a Human Resource Base Matched to the Business Portfolio
• eBook distribution business   Transfer skills in conjunction with transition to 

MEDIA DO TECH TOKUSHIMA Co., Ltd.
• New businesses   Expand the human resource base suited to NFT and  

SaaS businesses

Active Use of Recruitment Tactics and a Shift to Flexible Employee Schemes
•  Eliminate de facto new graduate hiring agreements  

  Shift to year-round recruitment
•  Employ diverse recruitment tools and tactics

Adoption of Flexible Work Schemes to Accommodate Diverse Workstyles
•  Expand flextime systems while examining possible introduction of  

a discretionary work system
•  Introduce a teleworking system and establish satellite offices

Diversification of Compensation Schemes
•  Bolster job market competitiveness by augmenting monetary compensation with 

a mixture of equity and other compensation forms of non-monetary compensation

Social
Human Resource Management

Basic Policy 
MEDIA DO’s corporate creed states that “all people have limit-
less potential and can grow with time” and that “MEDIA DO will 
continue to grow so long as its people grow.” As indicated by 
these statements, we view human resources as indispensable 
to the ongoing growth of the Company. Moreover, we seek to 
fulfill our mission of “unleashing a virtuous cycle of literary 
creation” and thereby realize our vision of “More Content for 
More People!” Moving forward with this mission requires all 

employees to acquire expertise and experience through their 
work and for us to utilize our corporate culture as a foundation 
for fully capitalizing on the growth and potential of our employ-
ees. Acting in accordance with this basic policy, we will seek to 
create environments that allow all employees to achieve inde-
pendence and demonstrate their growth and potential as they 
take the initiative in tackling new challenges.

Human Resource Recruitment and Development Strategies

We leave the door open for engineers, business development 
staff, sales and planning personnel, and a wide range of other 
personnel year-round, actively welcoming individuals with 
specialized skills from a variety of backgrounds. We have con-
tinued to recruit new university graduates each year for more 
than 11 years, and such individuals are nurtured so that they 
can become core members of the Company after joining. In 
addition, we have reinvented our human resource evaluation 
and compensation systems to better invigorate the growth of 
both our business and our people. The new systems define 
action expectations for specific positions and ranks and clearly 
identify the experience, specialized knowledge, and other qual-
ities required for each position and level. This degree of clarity 

makes readily apparent the direction that each individual 
should pursue in their desired career path and the next step to 
take. Supervisors use action expectations to guide the growth 
of subordinates in a wide range of situations, such as when 
assigning work and requesting training program participation. 
In the future, the Company will look to diversify employment 
patterns through means such as introducing job-type evalua-
tion and compensation systems for certain positions. At the 
same time, we are cultivating human resource development 
frameworks that will contribute to the reinforcement of MEDIA 
DO’s operational foundation by enhancing talent management 
practices and systematic human resource development programs.

Three-Year Human Resource Strategy Framework

Development of New Systems and Workplace Environment 
Matched to New Workstyles

Job-Type Human Resource Systems
In the fiscal year ended February 28, 2022, job-type human 
resource systems were introduced for engineers and certain 
other career paths to promote individual ambition and clarify 
work duties and responsibilities. By creating multiple paths for 
evaluation and compensation systems, we aim to stimulate the 
individual growth of employees while also driving improve-
ments in corporate performance.

Training Programs
Training programs have been developed for various career 
paths, including management, engineers, and non-engineer 
specialists. These programs are designed to promote under-
standing with regard to the expectations of each job type and  
to offer hands-on opportunities to acquire the necessary  
knowledge and skills. At the same time, the skills of individual 
employees are assessed to assign each individual to their ideal 
position and to the processes that best match their aptitudes.

Development of New Human Resource Portfolio

Programs for Recruiting and Cultivating Future Leaders
MEDIA DO has formulated and implemented new programs  
for recruiting and cultivating future leaders. These programs 
involve recruitment of both new-graduate and mid-career hires 
and have a particular focus on talented people seeking new 
places of employment one to three years after joining a differ-
ent company out of university. After recruiting individuals with 

substantial potential and a strong desire for growth, we provide 
them with training to cultivate the problem-solving skills that 
are vital to leaders in order to foster them into human resources 
capable of tackling difficult workplace challenges. We are bol-
stering our human capital through these and other initiatives.

Workstyle Reforms and Health Management
In addition to promoting flexible workstyles, including flextime 
and teleworking systems, MEDIA DO proposes new workstyle 
concepts that combine teleworking and in-office work. We are 
also currently undertaking a massive overhaul of our offices 
with the goal of augmenting the value creation functions of 
communication and inter-personal connections, which have 
been weakened by the COVID-19 pandemic. Furthermore,  

a dedicated health management division has been established  
as a standalone organization for the purpose of accelerating 
health promotion support matched to the circumstances of 
individual employees. This move was taken in conjunction with 
the introduction of systems that allow employees to track their 
health condition.

Promotion of Diversity
Although women account for roughly half of MEDIA DO’s 
employee base, only around 23% of management positions 
were filled by women as of February 28, 2022. MEDIA DO recog-
nizes that the empowerment of female employees is an impor-
tant responsibility, and the Company has therefore set a target 
of raising the ratio of female managers to 30% by the fiscal year 
ending February 29, 2024. Various initiatives for accomplishing 
this target are underway. In addition, the Company was 

certified under the Ministry of Health, 
Labour and Welfare’s Eruboshi certifica-
tion system in 2022. We are also utilizing 
advanced workstyles, satellite offices, 
and teleworking as a means of accom-
modating employees with disabilities 
through coordination with job coaches 
and retention support staff.

New Job-Type Human Resource Systems

Evaluation Systems and Promotion Tests

Position Job description Assignment

• Assessment of work duties assigned to each position
•  Definition of work duties and necessary skills and experience 

→Job description
•  Assignment of individual best matched to position based on  

job description

Recommendation by supervisor to undergo promotion tests when 
individual is anticipated to excel at higher grades

G1 G3G2 G4 G5

G1→G2 G4→G5G2→G3 / G3→G4

Recommendation and 
evaluation by corporate 

officers based on  
organizational staff plans

Recommendation by supervisor

Interview Interview

Promotion 
assessment 

training

Short essay

Management

Promotion 
assessment 

training (engi-
neering, business)

Specialist

Short essay

Recommendation  
by supervisor
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Sustainability for the MEDIA DO Group

Basic Policy
The MEDIA DO Group’s mission is to provide the social infra-
structure necessary for robust cultural development and 
thereby support sound digital distribution and a creation cycle 
for written works. The development of frameworks and systems 
that are deemed secure and reliable by creators, publishers, 
stores, users (readers), and other stakeholders is imperative to 
accomplishing this mission. Alongside the development and 
reinforcement of these systems, information security is an 

important management priority for ensuing smooth and appro-
priate business activities. Information security has thus been 
positioned as a management priority to be addressed on a 
Companywide basis. Accordingly, we work to safeguard all 
Company information systems and information assets against 
threats including unauthorized access, crimes, negligence, and 
natural disasters while also ensuring the confidentially, com-
pleteness, and accessibility of information.

Information Security Management System
At MEDIA DO, the COO has been assigned responsibility for 
overseeing information security management. Positioned 
under the COO, the general manager of the Engineering 
Division has been designated as the information security man-
ager. These individuals guide ongoing efforts to improve 
Groupwide information security by developing frameworks for 
managing and monitoring network and system operations.
 The COO works to develop effective information security 
management systems with regard to the handling of informa-
tion systems and information assets and the formulation and 
implementation of strategies. By examining these systems to 
confirm that they accommodate changes to the regulatory and 

operating environments based on annual plans, the COO helps 
ensure that systems are effective while communicating with 
management on this subject. Meanwhile, the general manager 
of the Engineering Division exercises their responsibility for 
information security management throughout the MEDIA DO 
Group by establishing key performance indicators (KPIs) related 
to a number of information security tasks and overseeing these 
tasks based on the indicators. Examples of these tasks include 
the management of confidential information and information 
systems, the establishment and implementation of information 
security regulations, the execution of safety measures, and the 
arrangement of information security training.

Information Security Risks

Cyberattacks

Natural disastersDenial-of-service attacks

Telecommunications and other  
system malfunctions

Malware

Power outagesUnauthorized access

Distribution of pirated content

Information alteration

Copying of eBooks

Leakage of personal information

Loss of trust

President and CEO

Information security management representative (COO)

Divisions

Information security manager (General manager of the Engineering Division)

Information security management auditor

Network manager

System manager

Social
 

In October 2021, MEDIA DO unveiled its Basic Information Security Policy. 
This policy put forth a clear guideline for the information security provi-
sions that had previously been more of an unspoken shared understand-
ing within the organization. More importantly, the policy includes a 
section on review and improvement. Our ability to constantly review and 
improve our information security systems will be critical to our future 
endeavors. The types of methodologies of cyberattacks and unauthor-
ized access grow increasingly more diverse with each coming year, as do 
the avenues through which information can be leaked. At the same time, 
the costs of addressing these threats continue to grow. As such, there is 
no such thing as the perfect information security system. The essence of 
information security is thus constant improvement. We must always be 
looking at things like what information assets and systems we need to 
protect, what trends are being seen in cyberattacks, and how much of 
our effort should be devoted to each of the tasks placed before us. From these perspectives, we need to constantly 
develop new response plans based on the perspectives of management and business continuity.
 For this reason, the MEDIA DO Group takes a two-pronged approach toward information security. The first is to 
apply the concept of zero-trust security to internal IT infrastructure in order to ensure business continuity. Prior 
efforts to safeguard information assets have focused primarily on securing the borders of our networks and manag-
ing on-premise accounts. Our new approach is to transition to cloud services for all of our systems in order to miti-
gate and transfer risks. Our priority for internal infrastructure will be to ensure high-quality internet connections in 
order to guarantee that the frameworks are in place to allow employees to adopt diverse workstyles through in-
house, remote, or mobile access to Company networks. I also recognize that the importance of frameworks that 
protect the safety of accounts and terminals, given the rising variety of the applications and clouds that employees 
use during the course of their work, is increasing. Accordingly, we are examining technical response measures 
including the introduction of single sign-on authentication, endpoint detection and response,*1 and cloud access 
security broker*2 schemes. At the same time, we are bolstering education and training systems out of recognition  
of the critical importance of improving the information security literacy of our entire employee base.
 The second is application-related initiatives. At the moment, we are using Amazon Web Services*3 to develop 
cloud environments as our platform infrastructure pertaining to our eBook distribution and other proprietarily 
developed applications. In 2020, we assembled a site reliability engineering team to manage and monitor this infra-
structure. This team works together with the Amazon Web Services support team to make sure that we maintain a 
secure environment. Furthermore, we employ a third-party institution to test our systems for vulnerabilities with the 
aim of further improving our information security measures. Plans are also in place to establish a new quality con-
trol team in the fiscal year ending February 28, 2023, as part of our efforts to reinforce our foundations for supplying 
end users with services with guaranteed levels of quality and performance.
 I am committed to our never-ending quest to review and improve our information security provisions and to thereby 
ensure that stakeholders feel safe and have peace of mind when they decide to entrust MEDIA DO with their content.

*1  Solutions that monitor use of endpoint terminals (computers, servers, smartphones, tablets, etc.) connected to networks in order to detect and combat 
cyberattacks

*2 Solutions that provide effective security measures by monitoring use of cloud services by company or organization employees
*3 Cloud platform provided by U.S.-based Amazon.com, Inc.

Kaname Nagano
General Manager, Engineering Division

Ongoing Planning and Action from 
the Perspectives of Management 
and Business Continuity

““

””

Information Security
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Meaning of Sustainability for Corporate Management

Terada: In working toward sustainability, it is important for us  
to first think about how we can contribute to the resolution of 
social issues through our business. The services that Sansan 
provides are fundamentally oriented toward the resolution of 
social issues, as they support various corporate activities and 
help improve productivity through digital transformation. In 
order for a business to be a business, it needs to receive payment 
in compensation for its help in addressing the needs of society. 
Accordingly, there is no need for a company to separate its busi-
ness activities from its social contribution activities. A more 
natural approach would be to forge a relationship with society 
through its business activities or through areas adjacent to its 
business activities. At Sansan, for example, we continue to be 
engaged in an initiative called Scan for Trees,* and this initiative 
is seen as a normal part of the user experience for our custom-
ers. In this manner, it is important to go just a step further in a 
company’s business activities to find ways to make returns and 
contributions to society that can be enacted during the course of 
these business activities. Through such ongoing effort, I believe 
that Sansan will come to exhibit its purpose in the context of 
sustainability.
*  An initiative in which Sansan plants trees in areas of need every time the total 

number of documents digitized through the company’s services equals the paper 
produced from one tree.

Fujita: Sustainability must be a constant focus in corporate 
management. To achieve sustainability, it is important for a 
company to constantly act as an entity that is deemed necessary 
by society. This goes to what you said, but I think it is crucial for a 
company to rid itself of values, businesses, and schemes that are 
of no use to society, and to always be looking to develop the 
business models that society needs. We must also consider what 
exactly it is that shareholders and other investors are investing 
in. Of course, they could be said to be investing in the respective 
company, but you could also say that they are investing in the 
members of management who are entrusted with guiding the 
company in question. MEDIA DO’s sustainability initiatives are 
viewed as an opportunity to display our ability to propose value 
that can be feasibly provided based on our relationship with 
society. TOKUSHIMA INNOVATION BASE ASSOCIATION (TIB), for 
example, is an organization that is active in the area of support-
ing entrepreneurs, an area that differs from MEDIA DO’s tradi-
tional business. To date, we have not invested a significant 
amount in this company, and yet its activities for fostering entre-
preneurs have continued to grow. We now have hundreds of 
people involved in these activities across Japan. There is signifi-
cant potential for what we can accomplish with entrepreneurs. 
For example, we could develop frameworks that eventually grow 
into a movement that inspires society. Through such initiatives,  
I hope to provide a living testament to MEDIA DO that goes 
beyond the record of its past activities that is its financial state-
ments. In this manner, I look to communicate our forward-looking 
approach, how we envision value, and the steps we are taking to 
create this value.

Opportunities Found in Resolution of Social Issues, 
Corporate Responsibilities, and Risk Management

Terada: The necessary approaches toward compliance and 
governance can vary based on factors such as the state of the 
global capital market and society and on the stage of a com-
pany’s business. A failure to recognize this fact will expose a 
company to various risks. It is therefore crucial for a company to 
approach these matters from the two perspectives of risk man-
agement and of responsibility for responding to the needs of 
society. At Sansan, we believe that sustainability initiatives must 
be encouraged in a form that is actually feasible for a company 
to achieve. Based on this belief, we have established a sustain-
ability policy, identified material issues, and formulated strate-
gies for addressing these issues over the past year. Among the 
material issues we defined were the reinforcement of corporate 
governance and the entrenchment of compliance. By tackling 
these issues, we aim to clearly indicate the path we will take to 
stakeholders and to accelerate corporate initiatives for advanc-
ing along this path.
Fujita: I feel that the understanding among employees and man-
agement of the importance of environmental, social, and gover-
nance (ESG) initiatives changed fundamentally after MEDIA DO 
was listed on the stock exchange. Becoming a listed company 
bestows a greater responsible for a company to act for the ben-
efit of society. At the same time, it becomes more important than 
ever for that company to grow its business and achieve higher 
levels of sales and profit as it now must accommodate a wider 
range of stakeholders. I think that MEDIA DO’s employees are 
taking a positive outlook with regard to these responsibilities. 
However, a proactive stance toward fulfilling our responsibilities 
alone is not enough. We must also be careful because, no matter 
how good a business may be, it has the potential to negatively 
impact society. Growth is calculated by subtracting negative 
factors from positive developments. It is for this reason that we 
must expand the range of activities that frontline employees are 
able to participate in order to contribute to a greater amount  
of positive developments. We are approaching this task from a 
variety of angles, including issuing integrated reports, adopting 
the principles of Japan’s Corporate Governance Code, and reor-
ganizing our prior Risk Management Committee to form the 
Sustainability Committee.

Shared Focuses and Values of Human Resource 
Development

Fujita: I feel that there can be no doubt that the workforce in 
Japan will continue to shrink going forward. In fact, this is one of 
the themes of MEDIA DO’s human resource strategies. I was born 
in the Kito area of Tokushima Prefecture. I have engaged in vari-
ous efforts to try and invigorate the local economy of this area, 
but I have found that there is a limit to what one individual can 
do. If I want to ensure that the Company and its activities can 
continue on into the future, I will need to build self-growing 

In recent years, interest in social sustainability has risen together with the expectations 
for companies to contribute to the resolution of social issues. We arranged a discussion 
on this topic between Chika Terada, Representative Director & CEO of Sansan, Inc., and 
Yasushi Fujita, President and CEO of MEDIA DO, as they are fellow entrepreneurs and 
managers. In this discussion, they examine the importance of corporate sustainability 
initiatives and how these initiatives can be effective as well as what actions need to  
be taken for companies and managers to contribute to the realization of an affluent  
sustainable society.

Yasushi Fujita

Chika Terada

President and CEO, MEDIA DO Co., Ltd.

Contributions to an Affluent 
Sustainable Society through 

Sustainable Business Activities

Discussion between Sansan and MEDIA DO

Collaborative Feature

Featured Discussion 03Featured Discussion 03Featured Discussion 03Featured Discussion 03Featured Discussion 03Featured Discussion 03

Contributions to an Affluent 
Sustainable Society through 

Sustainable Business Activities

Representative Director & CEO, Sansan, Inc.
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frameworks and to foster individuals capable of sustaining these 
frameworks while I am still around. This is connected to succes-
sion planning for my position as president of MEDIA DO while 
also involving finding successors for the future of Japan itself. 
Finding such successors is a challenge for helping ensure future 
sustainability that I am poised to tackle in my position as a man-
ager and as an entrepreneur.
Terada: Sansan is supporting establishment of the Kamiyama 
Marugoto College of Design, Technology, and Entrepreneurship 
scheduled to open in Tokushima Prefecture. This undertaking 
was started from my personal desire to help resolve social issues 
that could not be addressed through our business. Deciding that 
the best course of action would be to build a school, I began 
advancing a variety of initiatives on my own, and  eventually 
became the chairperson of said school. Throughout this process, 
our board members talk a lot about the relationship between 
Sansan’s management and the project. These discussions made me 
realize that at the heart of the project were the same issues that I 
sought to address as the manager of Sansan. The school will seek 
to endow students with a propensity for technology, design, and 
entrepreneurship in order to foster people who create things and 
can make things happen. This is exactly the type of human resource 
we need at Sansan. At the same time, if we look at Japan as a 
whole, we will see that the current frameworks, including those 
for corporate activities, are insufficient. This recognition led me 
to expand the scope of my focus on human resource develop-
ment in-house and eventually guided me to the realization that 
supporting a school would be a highly meaningful approach. 
Fostering people through a school is a greater undertaking that 
will require a longer amount of time than the act of developing 
human resources through our business activities. However, I am 
also confident that this approach will get more at the essence  
of the issues we need to overcome. This is why we are trying to 
make it one of the material issues we address as a company.

Fujita: The school you speak of sought to acquire capital of ¥10.0 
billion so that it can provide free tuition to students. It also uses 
a very impressive scheme for developing and operating funds. I 
suspect that this will have a large impact on, and spark a signifi-
cant response from, society.
Terada: I would be greatly pleased if we did indeed spark a  
significant response from society. I am grateful for the financial 
support received from MEDIA DO as well as for the ¥2.4 billion  
we collected through the tax-deductible community donation 
scheme in Kamiyama. I believe that acquiring these funds was  
an incredibly meaningful undertaking. If the use of such systems 
becomes more commonplace, it should prompt companies to be 
more mindful of how they allocate funds so that they target the 
area where such funds are truly needed. The scheme we are 
currently working on for providing free tuition at the school 
could be rephrased as a system for borrowing money from 
Japanese companies, managing these assets, and using them  
to address social issues. I feel that this scheme represents a new 
initiative. I also believe that we have laid very exciting ground-
work in preparation for the opening of the school in 2023. When  
I first explained my proposal for the school to you, I remember 
how you encouraged me by telling me that it was a great way to 
flesh out my presence as a manager.
Fujita: There are still some who hold a negative opinion in regard 
to keywords like IT venture company and entrepreneur. I think we 
have a responsibility to help rid society of such negative percep-
tions. If we are able to create a new form of shared value with 
society through this process, it will give society a more compre-
hensive view of emerging companies like Sansan and MEDIA DO. 
I seem to recall discussing something along these lines with you 
in the past. With this regard, it is worth noting that MEDIA DO 
receives a lot of questions regarding its sustainability initiatives 
when interviewing new job applicants. Even before joining 
MEDIA DO or coming in for an interview, a lot of university students 
seem to hold a more complete view of me that goes beyond  
my role as the president of an IT company to include how I am 
engaged in a variety of social contribution activities. The univer-
sity students of today do not merely want to succeed in business; 
they also place a high degree of importance on the contributions 
that they will be able to make in their professional capacity.
Terada: What you are saying casts a light on the importance of 
companies defining their missions and visions. Putting our busi-
ness goal and mission into words that emphasize our social 

meaning allows us to confirm these principles while also gener-
ating a strong sense of cohesion within the organization. For 
example, Sansan’s support for establishing the school has gar-
nered a positive response within the organization, which I hope 
will generate a positive cycle for our advancement in the future.

Potential for Companies and Entrepreneurs to 
Contribute to Social Sustainability

Terada: It is important to create beneficial flows of capital. This 
is not an easy concept to enunciate. I was made keenly aware of 
this fact when I was trying to find donations and investments for 
funding tuition at the school by myself. With a little ingenuity 
and some positive pressure, it is possible to create beneficial 
flows of capital that direct funds to areas that are the target of 
social expectations. If a greater deal of emphasis is placed on 
how funds are used, it would allow for smoother improvements 
in these areas. The process of establishing the school brought 
with it valuable opportunities to learn through discussions with 
people with various perspectives. For example, I learned the 
amount of money Japanese companies spend on their human 
resources is incredibly small in comparison to U.S. companies.  
At the same time, I was awakened to the potential for improve-
ments in regard to both the good and bad elements of Japan if 
we are able to effectively spread understanding of such issues 
along with ideas for addressing these issues. If we can stimulate 
such an evolution, it will make it possible for companies and 
entrepreneurs to have meaning in an even wider range of areas.
Fujita: Continuing to foster people is important, and this is true 
for both companies and individuals. I was recently able to take 
part in a class on entrepreneurship at Tokushima University. At 
the class, I stated that entrepreneurship is the practice of mea-
suring the gap between the issues and ideals of society and 
finding potential ways one can help close this gap. I also made  
a point of stressing that amassing capital to start a business by 
oneself is not the only way to be an entrepreneur. This is because 
identifying social issues is important for any job, whether one is 
a teacher, doctor, lawyer, or company worker. You could see the 
eyes of the students light up when they realized that this applied 
to them also. Analogies of how us managers and entrepreneurs 
seek to address social issues as a matter of course can be used to 
communicate the importance of a focus on social issues in any 
profession. This is what I hope to communicate to the students 
in your school in Kamiyama and to the entrepreneurs we are 

cultivating at TIB. I believe that entrepreneurs have a responsi-
bility to communicate this viewpoint.

In Closing

Terada: Sansan functions as a bridge between physical and 
digital spaces. By providing various services to companies and 
business people in this capacity, we aspire to contribute to fun-
damental improvements in productivity. Trying to digitize busi-
ness cards, invoices, and contracts oneself can be a painful 
process, but our company is engaged in eliminating this pain 
through its own unique approach. Our company vision sees our 
services being widely used throughout society, becoming a part 
of social infrastructure. Realizing this vision is the greatest value 
that we can provide to society. Our pursuit of this vision will be 
accompanied by business growth, and I hope that we can earn 
the support of various stakeholders during this process.
Fujita: In our business, the management of MEDIA DO looks  
to increase earnings per share and create businesses with the 
potential to grow and generate returns. However, I understand 
that rapid business growth cannot be achieved if managers 
themselves do not grow first. While it is, of course, important to 
devote energy to growing our business, we managers must at 
the same time also gain new experiences and incorporate new 
management values through co-creation with others. This co-
creation could take the form of activities like a company estab-
lishing a school or TIB, with us managers acting as the initiators, 
or other forms of collaboration with individuals with whom we 
would not normally have the opportunity to interact.
 Growing as a manager through this process will help achieve 
rapid growth for our companies. As such, I believe that we have a 
responsibility to pursue such personal growth. I hope that stake-
holders will not only look at the performance of a company’s 
business but that they will also pay attention to the thinking, 
philosophies, and future goals of managers.

Chika Terada

Yasushi Fujita

Expressing a company’s social meaning 

in contexts both inside and 

outside of its business activities will 

generate a strong sense of cohesion.

It is important for a company to 

constantly act as an entity that is 

deemed necessary by society.

Featured Discussion 03:
Contributions to an Affluent Sustainable Society through Sustainable Business Activities
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Sustainability for the MEDIA DO Group

In March 2021, MEDIA DO formed a capital and business alliance with TOHAN CORPORATION. Since then, we have continued to create 
new business models in various fields and to create new value propositions with the goal of transforming the publishing industry.
 The following is a conversation between two individuals who are involved in the promotion of paper publications with attached 
digital non-fungible token (NFT) benefits, in which they discuss the accomplishments and challenges they have seen with these items. 
This new offering is designed to propose experience value to customers that blurs the lines between the physical and digital and to 
transform the business models of bookstores.

The scale of sales in the Japanese publishing industry continued to decline after peaking in 1996. However, this decline was halted in 2019, 
as a result of the trend toward digitalization, primarily seen in the popularization of eBooks, as well as the evolution of reader experi-
ences. Publishing industry members still rooted in the physical world like bookstores, meanwhile, continue to face difficult conditions.
 The MEDIA DO Group finds business opportunities in the resolution of issues shared by all stakeholders involved in both the physical 
and digital sides of the publishing industry, including content creators, publishers, distributors, and users. Contributing to the resolu-
tion of these issues is one of the forms of shared value we supply. In this section, we will look at paper publications with attached 
digital NFT benefits, a new offering the MEDIA DO Group is researching and implementing together with major publication wholesaler 
Tohan. These items are meant to preserve bookstores and their role in Japan publishing culture and as community transmission 
points for culture and contents for future generations in order to realize our vision of “More Content for More People!”

Vision of a World in Which People Can Freely Enjoy Both Paper and Digital Content

Creation of Frameworks for Linking Fans to 
Creators and IP Holders

Creation of Shared Value through Business

New Venture for a New Future

Togawa: More than a year has passed since I was seconded to 
MEDIA DO in March 2021 as part of the personnel exchanges 
that took place after the Company formed its capital and busi-
ness alliance with Tohan. I joined Tohan out of university, and I 
had continued to work in its corporate strategy division thereaf-
ter. In this division, I was involved with the organization of 
committees as well as the development of new businesses.  
I thus had experience in starting up eBook businesses and in 
sourcing multimedia content. I am probably in the minority at 
Tohan in that I had almost no involvement in the wholesaling of 
paper books. However, this unique background gave me a lot  
of opportunities to learn and allowed me to take on new chal-
lenges without being shackled by preconceptions related to  
the divide between physical and digital publishing.
Kobayashi: I joined MEDIA DO after graduating from university. 
This was in the fiscal year ended February 29, 2020. At that 
time, I was assigned to the new subscription service team that 
had just been assembled. I was later transferred to a sales team 
tasked with approaching eBook distributors with MEDIA DO’s 

proprietarily developed content management system. About  
a year ago, I was reassigned to the NFT Linkage Business 
Development Section within the Publishing Solution Business 
Division. Here, I am responsible for sales of paper publications 
with digital NFT benefits as part of a team including members 
seconded from Tohan such as yourself, Ms. Togawa. This was a 
massive change for me, and there were a lot of things I didn’t 
understand. However, I aim to rise to this new challenge 
together with you and the other members of our team.

Efforts and Successes Thus Far

Kobayashi: A major difference between paper and digital publi-
cations is how we perceive quantities. In paper publication, 
quantities are an incredibly important factor that is considered 
at every step of the process, beginning with printing and ending 
with sales. This is not the case with publishing eBooks, which 
are essentially digital data. Due to this aspect of paper publica-
tion, quantity is a KPI that needs to be considered when plan-
ning digital NFT benefits for paper publications. Tohan and 

Hiromi Togawa Mika Kobayashi
NFT Linkage Business Development Section,  
Publishing Business Development Department, 
Publishing Solution Business Division

NFT Linkage Business Development Section,  
Publishing Business Development Department, 
Publishing Solution Business Division

Paper Publications with Digital NFT Benefits Provided Together with Tohan

Platform for Contributing to All Stakeholders Involved in Publishing

The paper publications with attached digital NFT benefits 
MEDIA DO offers involve attaching codes that can be exchanged 
for digital benefits though the Company’s FanTop NFT 
marketplace. These items are sold at the approximately 5,000 
stores across Japan with which Tohan has connections. We 
have succeeded in selling publications with digital NFT benefits 
at prices that are on average 20% higher than their counterparts 
without NFTs. The higher prices not only create new earnings 
opportunities but also allow for a larger amount of profit to  
be returned to the publishers and copyright holders while 
simultaneously boosting the earnings of bookstores through 

frameworks that return a portion of the additional profits to 
distributors and wholesalers. MEDIA DO will strive to expand 
the scale of this business going forward by broadening the 
range of titles, genres, and mediums for attached digital NFT 
benefits. We also aim to make publications with attached 
digital NFT benefits a type of media through which paper and 
electronic items, digital and physical spaces, and stores and 
people converge in order to bolster the assets and social and 
relationship capital of partners while creating a rich culture for 
future generations.

Framework for Paper Publications with Digital NFT Benefits

Wholesale Purchase of paper publication

Acquisition of benefit

MEDIA DO has been a major shareholder of Tohan since the start of its 
capital and business alliance in March 2021.

Expansion of Recognition of and Development of the Market for NFTs
✓  Distribution of authentic content by leveraging industry ties as a wholesaler of digital 

and physical content
✓ Heightening of book selling prices by attaching additional value
✓ Contribution to increased recognition and usership of FanTop

Bookstores

Bookstores supplied by 
Tohan: Approx. 5,000

✓  Sales of publications with 
attached digital NFT benefits: 

Up approx. 10%
✓  Average price of publications 

with NFT benefits: 

Up approx. 20%
Compared to standard editions

Scale of paper publication market:  
Approx. ¥ 1.2 trillion
Scale approx. 2.5 times larger than the growing eBook market

Founded
April 1949

Nationwide network:  
17 bases* and 6 distribution facilities
Extensive sales and distribution network covering all of Japan
* Head office and 16 branches and sales offices

Annual number of publications: Approx. 70,000
Publication of approx. 230 new products a day

Daily transaction volume:  
Approx. 5 million items
Production of diverse items in small lots characteristic  
of the Japanese publishing industry

NEW!

Trade

Enjoy

Gift

Collection
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Digital Transformation of Reader Experiences  
through Digital Library Services—Education and Learning 

Support Spreading Across Japan
In 2014, MEDIA DO formed a strategic alliance with OverDrive, Inc., allowing us to introduce its 
OverDrive cloud-based digital library service, the service most used by public libraries around the 
world, into Japan. As the COVID-19 pandemic transforms education venues and workstyles, demand 
for digital libraries is growing, prompting establishments across Japan to adopt the OverDrive service.

The OverDrive digital library service is a tool that can be used 
by the libraries operated by municipalities and schools to 
allow users to check out books online with ease no matter 
their location. This service can handle eBooks of various 
genres and languages, including eBooks with English-
language narration.
 MEDIA DO’s capital and business alliance with major paper 
publication wholesaler Tohan, which was formed in 2021, has 
helped double the sales of this service. This feat was accom-
plished by utilizing Tohan’s network of sales offices across 
Japan and by working together with physical bookstores 
through Tohan to promote introduction of OverDrive.
 Furthermore, MEDIA DO developed Accessible Library in 
June 2022 as an unlimited-use eBook service for people with 
disabilities. This service makes it possible for publications to 
be delivered to the estimated 300,000 people with disabilities 
in Japan in an efficient and ongoing manner.
 Legislation regarding the provision of reading opportunities 
for people with impaired vision that was implemented in 
Japan in 2019 is designed to contribute to a society in which 
everyone, regardless of whether or not they have a disability, 
can experience literature and its surrounding culture. The 
MEDIA DO Group believes that it is in a unique position to 
provide social value by facilitating the development of culture 
through such business and solutions as OverDrive and 
Accessible Library. Furthermore, the supply of these solutions 
to municipalities and schools is anticipated to drive the digital 
transformation of reader experiences and help deliver the joy 
of reading to an even wider range of people. These solutions 

Delivering More Content to More People with Tohan and Accessible Library

Case Study: Obihiro City, Hokkaido Prefecture (Introduced digital library service on April 1, 2021)

Masashi, Mabuchi, Assistant Director 
Library Section, Lifestyle Support and Culture Office, Library Staff Lifestyle Support and 
Culture Division

Around the same time as the opening of the digital library, Obihiro City’s school education section distributed 
ICT equipment and user IDs to all students in the city. We then went to promote the digital library service 
through a workshop on its use for parents and teachers of elementary and junior high school students during 
summer break in July 2021. The city-sponsored class on improving blood glucose levels arranged by the health 
promotion section was another opportunity used to promote this service.
 Today, this service is used by a lot of students, and the number of books checked out through the digital 
library reached 150,000 in January 2022.
 Together with the relevant government agencies, we aim to support education and lifelong learning while 
encouraging the people of Obihiro City to read.

are also expected to function as tools for supporting the devel-
opment of human resources who can excel in Japan and on 
the global stage by expanding the range of education and 
learning opportunities available to them.
*  Source: Statistics on children and other people with disabilities released by 

the Ministry of Health, Labour and Welfare (2016)

Promotion for digital 
library service distributed 
through Obihiro City’s 
official LINE account

 Introduced through MEDIA DO   Of which, introduced through Tohan
Note:  Figures represent services used by municipalities, universities and 

other schools, and companies.
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Creation of Shared Value through Business—Connect to the Future

MEDIA DO hope to deliver NFTs that are affordable while also 
featuring fan items from a variety of genres. We cannot simply 
print and issue these items in large quantities. We must strike a 
balance in terms of the price gap between the standard editions 
of publications, which do not come with NFT benefits, and 
factors like profitability and the inherent appeal and value of 
NFT content, such as their scarcity. This has required a trial-
and-error process for fine-tuning that is more difficult than I 
had imagined.
Togawa: The trial-and-error process we took part in over the 
past year has finally begun to pay off. At first, we had to start 
with explaining exactly what NFTs are, but now we are seeing 
an increase in the number of people at publishers and distribu-
tors who understand these items. We have also witnessed  
an increased degree of acceptance toward the higher prices 
needed to reflect the additional value of the NFTs, which has 
resulted in a rise in the rates at which the publications with 
NFTs are sold. This represents a big step forward. In other 
words, I feel that the pieces are falling into place for an environ-
ment that will make publishers and distributors more open 
toward the possibility of embracing NFTs. We have also seen 
some bookstores arrange special displays for paper publica-
tions with digital NFT benefits. A major advantage of digital NFT 
benefits is how they allow for sales promotions and marketing 
to be conducted through both physical and digital spaces. 
Using this hook, I hope to attract larger numbers of people  
to bookstores and to thereby contribute to their prosperity.

Future Challenges and Initiatives

Togawa: The large number of bookstores currently suffering 
from decreases in customers and sales is a serious issue for the 
industry. At the same time, we must acknowledge the society-
wide trends, such as the restrictions imposed by the COVID-19 
pandemic and the changes in reader behavior. Given these 
circumstances, it will become increasingly difficult for book-
stores to survive if they do not embrace technology, not just  
to improve themselves but to go even further by transforming 
themselves. I got into this industry because I love books. I also 
have a lot of affection toward bookstores. This is why I am so 
passionate about helping unlock the potential of bookstores 
through digital transformation.

Kobayashi: It is not so much a challenge that needs to be over-
come, but I do want to somehow start selling eBooks with NFTs, 
no matter how much time it might take. All processes spanning 
from production to distribution of eBooks can be completed 
through digital venues. This means that there is room to more 
effectively utilize and coordinate the position that represents a 
strength of MEDIA DO and the function of enjoying collectible 
items offered through the FanTop app. I talked earlier about 
how quantity is an important concern for paper publication. 
Another major concern when it comes to paper publication  
is time, specifically that required for scheduling printing and 
distribution. Based on these limitations, as well as the idea of 
providing users with a wider range of options, I think it would 
be best if we were able to attach NFTs to both paper and digital 
publications. A lot of people at MEDIA DO, myself included, are 
into things like literature, anime, and manga. This is something 
that motivates me in my efforts to provide digital benefits 
based on the IPs that everyone loves.

I love books and also have a lot 
of affection toward bookstores. 
This is why I am so passionate 
about helping unlock the poten-
tial of bookstores through digi-
tal transformation.

I hope to attract larger numbers 
of people to bookstores with 
digital NFT benefits and to 
thereby contribute to their 
prosperity.

Togawa: Ms. Kobayashi and I are in agreement when it comes 
to attaching NFTs to both paper and digital publications. I also 
think it would be great if we could find a way to link these 
efforts to items that are originally sold through the FanTop 
platform. I see room to improve our marketing and distribution 
functions by using the big data collected from users of the 
digital NFT benefits we are offering currently. The details of 
these efforts are something we will have to figure out going 
forward. Still, I am determined to generate a cycle that will 
allow us to make greater contributions to the interests of pub-
lishers, distributors, creators, and copyright holders. I look 
forward to the trial-and-error process for building this cycle.
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