
Basic Policy
The MEDIA DO Group’s mission is “unleashing a virtuous 
cycle of literary creation” and its vision is “More Content for 
More People!” These principles exemplify our commitment 
to building a social ecosystem founded on co-creation among 
the creators and publishers who produce written works, the 
users of these works, the eBook stores that serve as points of 
contacts between these two, and the Group, which functions 
as an intermediary between these parties. Accordingly, sus-
tainability for the MEDIA DO Group entails a concerted effort 
by all officers and employees to carry out their business activi-
ties based on a sense of responsibility and pride toward the 

contributions made by the Group’s businesses and services. 
These contributions support the development of a healthy 
economy and the cultural advances stimulated by written 
works. Based on this belief, we seek to address social and 
environmental issues, such as those identified by the United 
Nations Sustainable Development Goals (SDGs), through 
management practices and strategies founded on our mission 
and vision. In addition, we view business opportunities and 
risks through the lens of environmental, social, and gover-
nance (ESG) issues as we pursue increased corporate value by 
helping to resolve social issues while achieving steady growth.

Sustainability Promotion System
The pace of changes to industrial structures and social 
trends has been growing ever more rapid in recent years, 
making for increased uncertainty in the Company’s oper-
ating environment. As such, it is becoming increasingly 
important to find shared value with various stakeholders 
and create value by mutually complementing each other’s 
strengths. Recognizing this reality, MEDIA DO takes steps 
to track social trends and stakeholder expectations through 
a framework centered on the Corporate Planning Office, 
which is overseen directly by the president and CEO, and 

on the CSO (Chief Strategy Officer), who has been assigned 
responsibility for this undertaking. Based on this informa-
tion, coordination is pursued with the Risk Management 
Committee to formulate management plans that are 
consistent with the Company’s medium- to long-term mis-
sion and vision. These management plans guide business 
divisions and Group companies in formulating concrete 
sustainability strategies and targets, which are advanced 
while being regularly monitored by the Corporate Planning 
Office and the CSO.

Social Trends Affecting MEDIA DO

ENVIRONMENTAL
•  Increasing severity of environ-

mental issues as indicated by 
the Paris Agreement adopted  
at COP 21

•  Accelerated pace of interna-
tional cooperation for promot-
ing decarbonization to limit 
global warming and climate 
change

•  Establishment of business 
continuity plans in response to 
increasingly frequent abnormal 
weather events and natural 
disasters

•  Industrywide need for response 
to trend toward returning and 
destroying books with emphasis 
on a circular economy

GOVERNANCE
•  Necessity of sustainability 

committees and sustainability 
management

•  Requirement for management 
emphasizing social issues and 
environmental impacts with  
an overarching view of value 
chains

•  Transference to new market 
section of securities exchanges

•  Revision of Stewardship Code 
and Japan’s Corporate 
Governance Code

SOCIAL
•  Rapid changes in industry 

structures and consumer 
lifestyles driven by digital shift

•  Shrinking workforce and 
population aging in Japan

•  Shift from centralized to 
decentralized social systems

Sustainability for the MEDIA DO Group

Board of Directors

Business divisions / Group companies

Executive Committee

CSOPresident and CEO

Audit & Supervisory Board

Formulation of 
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Provision of sustainability-
related risk management 
policies
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tainability promotion organization)
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Priority Activity Themes

E S G

Reduction of  
environmental impacts

Unleashing of a virtuous 
cycle of literary creation

Community contribution 
and regional development 
(contributions to social 
enrichment)

Empowerment of diverse 
human resources

Establishment of sound 
and highly transparent 
corporate governance 
systems

·  Improvement of 
resource/energy- 
efficiency of Group 
 business activities

·  Reduction of paper usage 
and distribution-related 
energy consumption by 
expanding the use of the 
eBook market

·  Advance of business 
activities in accord with 
our corporate philosophy

·  Development and rein-
forcement of frameworks 
that can be reliably and 
confidently used by 
authors, publishers,  
and users (readers)

·  Participation in estab-
lishment of international 
standards

·  Fair use and distribution 
of written works

·  Support for entrepre-
neurship to contribute to 
regional development

·  Creation of employment 
opportunities outside of 
major urban centers

·  Promotion of diversity 
and development of 
workplace environments 
that enable everyone  
to succeed

·  Diversification of 
employment schemes 
and recruitment of 
talented human 
resources

·  Introduction of  
commitment-based 
evaluation systems

·  Enhancement of  
corporate governance 
through engagement 
with a range of 
stakeholders

·  Entrenchment of 
compliance

·  Improvement of the risk 
management system

·  Reduction of the impact 
on the environment

·  Development of a sus-
tainable infrastructure 
for the distribution of 
written works

·  Capitalization on  
business opportunities  
in growing markets

·  Ongoing growth achieved 
through expansion of the 
business portfolio

·  Trusting relationships 
with stakeholders

·  Harmonic coexistence 
with local communities

·  Improved brand power
·  Performance  

contributions from 
nearshore development

·  Stronger 
competitiveness

·  Development of self-
driven organizations

·  Improved labor 
productivity

·  Greater growth  
opportunities and 
reduced business risks

·  A more robust  
corporate constitution

·  Reduction of environmen-
tal impacts through the 
utilization of information 
and communications 
technology (ICT)

·  Contributions to  
reduction of society’s 
CO2  emissions

·  Growth of the overall 
publishing market 
through new distribution 
platforms

·  Mutual growth of  
creators and business 
partners

·  Contributions to  
social and cultural  
development and the 
enrichment of society

·  Invigoration of local 
economies

·  Provision of opportuni-
ties for growth and 
development of skills, 
and fair evaluation

·  Contribution to the 
realization of a society 
that accepts diversity

·  Enhanced management 
effectiveness

·  Improved corporate 
value
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Ongoing improvement of  
corporate value

Minimization of adverse impacts of business activities

Expansion of business opportunities through  
harmonious coexistence with society

Risk Management Committee
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Sustainability for the MEDIA DO Group

Basic Policy
The reduction of environmental impacts is a task of utmost 
importance. This task is crucial to advancing the MEDIA DO 
Group’s quest to become an entity that is still operating a 
century from now and to ensuring that we can pass on a 
sustainable global environment to future generations. The 
global society is thus increasingly advocating the pursuit  
of a low-carbon, circular society to limit climate change.

 A long-term approach toward activities to reduce envi-
ronmental impacts is imperative to support sustainable 
development on a global scale. The MEDIA DO Group is  
not limiting its efforts to tracking the use of resources  
and energy in its business activities and taking steps to 
improve efficiency. We go further, contributing to the 
reduction of adverse impacts on the environment on  
an industrywide scale.

Environmental Data

Total CO2 Emissions Paper Use
(kWh)(t)(t-CO2)

Note:  Increases in figures after the fiscal year ended February !", !#$%, are the result of the merger with the former Digital Publishing Initiatives Japan Co., Ltd., 
and the relocation and expansion of the head office.

Electricity Consumption

 Reduction of Environmental Impacts
Technology-Power Reduction of Distribution Energy Use  
The MEDIA DO Group itself has a relatively low dependency 
on natural capital, given the characteristics of its business. 
The publishing industry as a whole, however, impacts the 
environment through the consumption of paper, the use  
of energy for distribution, and the return and disposal of 
written works.
 Given this situation, the goal of expanding the eBook 
distribution market, set forth in the Group’s medium-term 
management plan, has the potential to contribute to 
reduced distribution energy use for publications and the 
publishing industry. This strategy will also benefit the 

Group through direct contributions to corporate value 
achieved by increasing the recognition and use of eBooks. 
We are therefore maximizing our technological prowess to 
improve the convenience of eBooks and thereby develop 
and supply a sustainable infrastructure for the distribution 
of written works.
 By contributing to the enrichment of society through 
efforts to reduce environmental impacts,the MEDIA DO Group 
will realize its vision of “More Content for More People!”

FY2019 FY2020 FY2021
Total CO2 emissions (Scope 1 + Scope 2, t-CO2)*1 160.1 171.1 126.0
Scope 1 CO2 emissions (kg-CO2) — 9.4 10.7
Scope 2 CO2 emissions (kg-CO2) 160,136.3 171,070.4 125,985.8
Electricity consumption (kWh) 351,948 365,535 283,688
Water use (m3) 15.7 11.1 1.01
Paper use (t) 3.08 2.85 1.11

Numbers of employees and ratio of female employees  
(figures in parentheses represent part-time and temporary employees)

Total 286 (48) 294 (78) 295 (70)
Men 176 (10) 167 (15) 153 (13)
Women 110 (38) 127 (63) 142 (57)
Ratio of female employees (%) 44.31 51.08 54.52

Number of managers*2

Total 85 89 87
Men 77 70 68
Women 8 19 19

Ratio of female managers (%)*3 9.41 21.35 21.84
Number of newly appointed female managers /  
Ratio of women among newly appointed managers (%)*2 8 (53.33) 0 (0) 2 (18.18)

Breakdown of female managers and ratios of total managers (%)

Directors / Audit & Supervisory 
Board members 0 (0) 0 (0) 0 (0)

General manager or above 0 (0) 6 (14.6) 3 (10.3)
Other managers 8 (15.0) 15 (31.91) 16 (30.77)

Number of newly hired employees in Japan  
(figures in parentheses represent part-time and temporary employees)

Total 41 (39) 207 (58) 216 (36)
Men 27 (10) 117 (4) 113 (4)
Women 14 (29) 90 (54) 103 (32)

Number of non-Japanese employees*2

Total (% of total) 21 (6.29) 13 (3.49) 5 (1.37)
Men 18 10 2
Women 3 3 3

Number of domestic employees stationed outside of major urban centers 
(figures in parentheses represent part-time and temporary employees)*4 22 (41) 28 (66) 27 (57)
Number of employees with disabilities 1 3 2

Average age of employees*2

Total 35.28 34.89 35.39
Men 35.94 36.16 37.21
Women 32.61 33.2 33.38

Number of engineers*2

Total 54 58 59
Men 44 49 50
Women 8 9 9

Number of employees that used the childcare leave system*2

Men 1 2 2
Women 4 5 7
Ratio of leave takers returning  
to work (%) 100 100 100

Average per person rate of paid leave acquisition*2 63.7 73.3 52.1
Total average monthly per person workhours*5 168.9 169.5 168.5
Average yearly per person overtime hours*2 11.7 14.2 14.7
Occupational accident frequency rate (%)*6 1.83 1.80 0
Ratio of employees undergoing stress checks (%) 94.6 95.0 95.7
Ratio of employees undergoing regular health checkups (%) 78.1 92.3 99.7
Average amount of training expenses per employee (yen) — 40,000 40,293
Number of security incidents — 0 0
Number of data leaks — 0 0
Number of services with ABJ mark certification*7 509 700 777
Number of requests to disclose user information from  
law enforcement agencies 0 0 0
Number of users applicable to requests to disclose user information 0 0 0
Social contribution activity-related expenses (millions of yen)*8 14.6 3.0 39.2

Number of directors

Total 7 6 6
Women 0 0 0
Outside 2 2 2
Independent 2 2 2

Number of Audit & Supervisory Board members

Total 4 3 3
Women 0 0 0
Outside 3 2 2
Independent 3 2 2

Ratio of independent directors 28.5 33.3 33.3
Ratio of independent auditors 66.6 66.6 66.6
Total compensation paid to directors (millions of yen) 88 84 98
Total compensation paid to Audit & Supervisory Board members  
(millions of yen) 16 14 13
Number of reports received through whistleblowing systems 3 0 0

Scope:  Former MEDIA DO HOLDINGS Co., Ltd.; former MEDIA DO Co., Ltd.; Digital Publishing Initiatives Japan Co., Ltd.; and MEDIA DO TECH TOKUSHIMA Co., Ltd. for the fiscal 
years ended February !", !#$%, and February !%, !#!#; current MEDIA DO Co., Ltd., and MEDIA DO TECH TOKUSHIMA Co., Ltd., for the fiscal year ended February !", !#!$

Note:  Certain information for the fiscal year ended February !", !#$%, has been omitted as a lack of data has impeded the ability to perform accurate year-on-year comparisons.
*$  CO! emissions volumes were calculated with reference to GHG Emissions Accounting and Reporting Manual Ver. !.", which was published by the Ministry of the Environment 

and the Ministry of Economy, Trade and Industry and is based on the Act on Promotion of Global Warming Countermeasures.
*! Figures include full-time, part-time, and temporary employees.
*& Figures represent the number of individuals that were first promoted to a management position in the relevant fiscal year.
*' Figures represent the number of employees recruited and employed by MEDIA DO TECH TOKUSHIMA Co., Ltd.
*( Figures include full-time, part-time, and temporary employees (including managers).
*) Occupational accident frequency rate = (Number of occupational accident casualties ÷ Aggregate workhours) * $,###,###
*+  The ABJ certification mark indicates that the certified eBook store or eBook distribution service is distributing authorized copies of content based on usage agreements 

with the copyright holder.
*" Figures include donations, sponsorships, and investments.

 ENVIRONMENTAL 
Commitment to Protecting the Environment

ESG Highlights
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Sustainability for the MEDIA DO Group

MEDIA DO handles massive quantities of eBook data along with the 
systems for distributing this data. This means that information security 
and system-related risk countermeasures are themes of utmost impor-
tance. In the eBook wholesale business, the Group’s supply chain is 
dependent on our connections with a wide range of business partners, 
including publishers and eBook stores. It is therefore crucial for MEDIA 
DO to be a company that creators and content holders can trust and feel 
at peace entrusting their precision content to. This recognition inspires 
us to pursue higher levels of information security based on a commit-
ment to developing the most secure and robust security measures  
possible along our distribution value chain. MEDIA DO also aims to  
contribute to the digital transformation of the publishing industry as a 
whole. However, one glance at the publishing industry from the perspec-
tive of information security will reveal a myriad of issues still needing to 
be addressed. For example, small to medium-sized publishers and eBook stores, which have limited capital and 
human resources, face significant difficulties trying to implement robust security measures using only in-house 
resources. Providing such companies with MEDIA DO’s platform, while, of course, ensuring this platform offers 
peace of mind from the perspective of information security, is an effective way of improving the publishing indus-
try’s overall level of information security.
 MEDIA DO merged with Digital Publishing Initiatives Japan Co., Ltd., in 2019. Our current information security 
systems were built upon the insight and standards developed by this company. Seeking to improve the accessibility 
and redundancy of our systems while maintaining the same high level of Groupwide information security, we are 
continually updating our internal systems while regularly incorporating external insight and input through means 
such as vulnerability diagnoses by third-party institutions. Moreover, MEDIA DO has implemented internal systems 
for supporting the acquisition of information security-related qualifications, and we also provide ongoing employee 
training for the purpose of spreading information security awareness and promoting understanding of related rules. 
Meanwhile, proprietary standards for incidents and outlier values have been established to support the implemen-
tation of information security systems, and relevant divisions constantly monitor access to data and systems. 
Should an abnormality be detected, I will work closely with the COO to swiftly implement measures for addressing 
the issue and preventing reoccurrence.
 Shaping a future in which content continues to be created in the largest volumes imaginable and taken in hand 
by the greatest numbers of users will entail an ongoing quest to ensure that people feel peace of mind with regard 
to digital content. MEDIA DO has entered a new leg of this journey with the launch of a business employing its DCA 
model. However, this has also increased the level of responsibility that MEDIA DO must exercise toward informa-
tion security. We look to continue to grow our business while living up to the trust and expectations of stakeholders 
throughout society. To accomplish this objective, we will continue to ramp up our efforts from a variety of perspec-
tives, including internal systems and frameworks and employee education.

Basic Policy
The MEDIA DO Group’s mission is to provide the social infra-
structure necessary for robust cultural development and 
thereby support sound digital distribution and a creation cycle 
for written works. The development of frameworks and sys-
tems that are deemed secure and reliable by creators, pub-
lishers, stores, users (readers), and other stakeholders is 
imperative to accomplishing this mission. Alongside the 
development and reinforcement of these systems, information 

security is an important management priority for ensuing 
smooth and appropriate business activities. Information secu-
rity has thus been positioned as a management priority to be 
addressed on a Companywide basis. Accordingly, we work to 
safeguard all Company information systems and information 
assets against threats including unauthorized access, crimes, 
negligence, and natural disasters while also ensuring the 
confidentially, completeness, and accessibility of information.

Information Security Management System
At MEDIA DO, the COO has been assigned responsibility for 
overseeing information security management. Positioned 
under the COO, the general manager of the Engineering 
Division has been designated as the information security 
manager. These individuals guide ongoing efforts to 
improve Groupwide information security by developing 
frameworks for managing and monitoring network and 
system operations.
 The COO works to develop effective information security 
management systems with regard to the handling of infor-
mation systems and information assets and the formulation 
and implementation of strategies. By examining these 
systems to confirm that they accommodate changes to the 

regulatory and operating environments based on annual 
plans, the COO helps ensure that systems are effective 
while communicating with management on this subject. 
Meanwhile, the general manager of the Engineering Division 
exercises their responsibility for information security man-
agement throughout the MEDIA DO Group by establishing 
key performance indicators (KPIs) related to a number 
of information security tasks and overseeing these tasks 
based on the indicators. Examples of these tasks include the 
management of confidential information and information 
systems, the establishment and implementation of informa-
tion security regulations, the execution of safety measures, 
and the arrangement of information security training.

Tomohiro Inoue
General Manager,  
Engineering Division

 SOCIAL
Information Security

Information Security Risks

Cyberattacks

Natural disastersDenial-of-service attacks

Telecommunications and  
other system malfunctions

Malware

Power outagesUnauthorized access

Distribution of pirated content

Information alteration

Copying of eBooks

Leakage of personal information

Loss of trust

Never-Ending Quest of Improvement to 
Live Up to the Trust and Expectations of 
Stakeholders throughout Society

““

””

President and CEO

Information security management representative (COO)

Divisions

Information security manager (General manager of the Engineering Division)

Information security management auditor

Network manager

System manager
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Sustainability for the MEDIA DO Group

Expansion of Digital Library Services that Guarantee Access to Written Works  
The COVID-19 pandemic has erected a significant obstacle to 
frequent visits to public facilities. This situation has created 
a need to ensure that people have the opportunity to access 
written works even if they are unable to visit a library directly. 
MEDIA DO aspires to remove any restriction that may impede 
a person’s ability to access written works, whether these 
restrictions be due to location, physical characteristics, or 
some other factor. To this end, we are deploying the OverDrive 
digital library service in Japan through a strategic business 
alliance with U.S. company OverDrive, Inc. The OverDrive 
digital library service allows users easy online access to writ-
ten works, which they can check out, read, and return without 
any face-to-face interaction. Moreover, this service offers 
accessibility features such as the ability to enlarge text.
 In addition, we launched an emergency digital library  
service introduction support campaign in May 2020 to respond 

to demand from public and school libraries. Through this 
campaign, institutions are able to introduce these services 
without paying initial application expenses. We have received 
inquiries from numerous municipalities looking to adopt 
these services in response to the COVID-19 pandemic, and the 
number of institutions using our digital library service have 
roughly doubled since the start of the campaign (as of May 31, 
2021), helping provide greater access to written works.
 TOHAN CORPORATION, a major wholesaler with which 
MEDIA DO has formed a capital and business alliance, has 
also begun helping in the development of our digital library 
service business. By combining our resources, we will 
seek to support an even wider range of libraries in order to 
develop written work access environments that are suited 
to the emerging new normal for our lifestyles.

 SOCIAL
Contributions to Society and to the Publishing Industry

Basic Policy
MEDIA DO’s name encapsulates the Company’s desire to 
become a medium that unites forms of value that would 
not have come together otherwise and thereby contribute 
continually to the evolution and development of society. The 
growth of the business of the MEDIA DO Group is linked 
to the ongoing and harmonious development of society as 
well as to the growth of the publishing industry. For this 

reason, we recognize that it is important for our business 
activities and services to contribute to the healthy eco-
nomic development as well as to the enrichment of culture 
and society. Going forward, the MEDIA DO Group will con-
tinue to pursue growth through business activities matched 
to contemporary trends and changes while leveraging its 
unique strengths to generate social value.

 Unleashing a Virtuous Cycle of Literary Creation
Fight against Piracy Together with ABJ  
MEDIA DO is charged with the mission of continuously 
protecting the frameworks that support the ongoing cre-
ation of high-quality content and provide users with a safe 
environment that can be used with confidence to enjoy this 
content. We are also tasked with maximizing the volume 
of content distributed through these frameworks. The 
spread of illegally reproduced content (piracy) is one of the 
greatest threats to the publishing industry and a constant 
source of economic and mental stress to all involved in the 
creation and distribution of content.
 Emergency measures for combating piracy have been 
advanced by various organizations, but it has become clear 
that the fight against piracy requires a consistent effort by a 
permanent organization. Based on this recognition, creator 
organizations, publishers, telecommunications companies, 
and other industry participants banded together to estab-
lish Authorized Books of Japan (ABJ) on July 1, 2020, as 
their bulwark against piracy. As an intermediary in eBook 
distribution, MEDIA DO has participated in this organization 
as one of its founding members, and COO Shin Niina serves 
as the representative director of ABJ.
 The damages of piracy remain severe, but the publishing 
industry has been gaining ground, as seen in the revision 
to the Copyright Act aimed at regulating leech sites and the 
illegal download of copyrighted content. Meanwhile, the 
ABJ is taking action to combat streaming-style piracy sites, 
which have been seeing rises in access numbers, by seeking 

out such illegal sites to compile lists, which are supplied to 
relevant parties. Another front for the battle against piracy 
is improving user literacy and preventing damages to these 
users. Measures on this front have included anti-piracy 
campaigns advanced through coordination between creators 
and ABJ members as well as the use of the ABJ certification 
mark to indicate authorized stores and distribution services. 
Supporting ABJ’s flank, MEDIA DO lends its aid by supplying 
intelligence to filtering and security companies and by erect-
ing a defensive line to protect users. Moreover, we pledge 
our full support to the efforts to battle piracy sites lurking 
overseas advanced through an alliance between the publish-
ing and communications industries and the relevant govern-
ment agencies as well as to their user education activities in 
order to help create an environment in which creators feel 
safe to create.

Participation in W3C Internet Technology International Standardization Organization  
EPUB is a global standard file format for eBooks specified 
by the World Wide Web Consortium (W3C), an organization 
promoting the international standardization of internet 
technologies. MEDIA DO officially joined W3C in December 
2018, after which Daihei Shiohama, president and CEO 
of overseas subsidiary Media Do International, Inc., was 
appointed as the Asian co-chair of the Publishing Business 
Group of W3C. In 2020, Mr. Shiohama became one of only 
about 20 W3C evangelists, an elite team of field specialists 

from around the world, and the first Japanese member of 
this team. International standardization will have a sub-
stantial impact on the creation and distribution of eBooks. 
Accordingly, the MEDIA DO Group is committed to sharing 
information regarding the future of the publishing industry 
together with advice on international standards through 
W3C while also encouraging members of the Japanese 
publishing industry to participate in this organization.

 Community Contribution
Support for Entrepreneurship to Contribute to Regional Development  
Japan currently faces a number of serious social issues, 
including the contraction of its workforce and the rapid 
aging of its population. Recognizing these issues, MEDIA 
DO is actively promoting regional development to ensure 
that Japan can hand down an energized society to future 
generations. In this endeavor, an issue that needs to be 
addressed is the concentration of information and pro-
duction capabilities in major urban centers, a situation 
that results in regional economies lacking information 
and experiencing outfluxes of population. Part of MEDIA 
DO’s efforts to address this issue was the establish-
ment in January 2020 of TOKUSHIMA INNOVATION BASE 
ASSOCIATION (TIB) in Tokushima Prefecture, where 
Founder and President Yasushi Fujita was born. Created 
jointly with four local companies, TIB is charged with the 
mission of supporting entrepreneurs.
 TIB coordinates with universities and municipal govern-
ment organizations as well as with the Entrepreneurs’ 
Organization, a global entrepreneur organization that has 
attracted participation by approximately 15,000 entrepre-
neurs from across the world and generates annual revenue 
in excess of ¥100 million. Through this coordination, TIB 

offers valuable learning opportunities as well as programs 
for fostering mutually supportive relationships between man-
agers with the aim of cultivating prominent entrepreneurs 
outside of urban centers. Other companies have followed 
this example, leading to similar initiatives in more than 20 
other prefectures, including Iwate Prefecture and Nagano 
Prefecture. MEDIA DO hopes to spread such initiatives across 
Japan in order to create a robust flow of information and 
people into regional economies and to thereby contribute 
to the nationwide cultivation of new industries that will 
strengthen the Japanese economy as a whole.

 Comment from User  
Maina Tsuchiya
Library Section, Lifestyle Support and Culture Office, Library Staff Lifestyle Support 
and Culture Division, Obihiro City, Hokkaido
Obihiro City introduced the OverDrive digital library service in December 2020 in order to 
enhance the range of non-face-to-face services that can be accessed without visiting a 
library amid the COVID-19 pandemic. After adopting this service, we took advantage of the 
national government’s GIGA School Scheme to supply all students at schools in the city with 
tablets and with the ID needed to use this service (through the School Education Section). 
These tablets are being used to provide support for various school education settings, 
whether for class, for digital library access during morning reading sessions, or for English education. We also capitalized on 
the official Obihiro City social media service to spread awareness of the digital library service and promote use (through the 
Public Information Section). In this manner, government agencies citywide are united in utilizing the digital library service.

Obihiro City Library
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Sustainability for the MEDIA DO Group

Basic Policy
MEDIA DO’s corporate creed states that “all people have 
limitless potential and can grow with time” and that  
“MEDIA DO will continue to grow so long as its people grow.” 
As indicated by these statements, we view human resources  
as indispensable to the ongoing growth of the Company. 
Moreover, we seek to fulfill our mission of “unleashing a 
virtuous cycle of literary creation” and thereby realize our 
vision of “More Content for More People!” Moving forward 

with this mission requires all employees to acquire expertise 
and experience through their work and for us to utilize our 
corporate culture as a foundation for fully capitalizing on the 
growth and potential of our employees. Acting in accordance 
with this basic policy, we will seek to create environments 
that allow all employees to achieve independence and dem-
onstrate their growth and potential as they take the initiative 
in tackling new challenges.

 Human Resource Recruitment and Development Strategies
We leave the door open for engineers, business development 
staff, sales and planning personnel, and a wide range of 
other personnel year-round, actively welcoming individuals 
with specialized skills from a variety of backgrounds. We 
have continued to recruit new university graduates each year 
for more than 11 years, and such individuals are nurtured so 
that they can become core members of the Company after 
joining. In addition, we have reinvented our human resource 
evaluation and compensation systems to better stimulate the 
growth of both our business and our people. The new sys-
tems define action expectations for specific positions and 
ranks and clearly identify the experience, specialized knowl-
edge, and other qualities required for each position and level. 

This degree of clarity makes readily apparent the direction 
that each individual should pursue in their desired career 
path and the next step to take. Supervisors use action expec-
tations to guide the growth of subordinates in a wide range  
of situations, such as when assigning work and requesting 
training program participation. In the future, the Company 
will look to diversify employment patterns through means 
such as introducing job-type evaluation and compensation 
systems for certain positions. At the same time, we are culti-
vating human resource development frameworks that will 
contribute to the reinforcement of MEDIA DO’s operational 
foundation by enhancing talent management practices and 
systematic human resource development programs.

 Three-Year Human Resource Strategy Framework

2021
·  Establishment of systems and frameworks that  

accommodate new workstyles
· Transformation of the concept of workhours
· Introduction of the management succession plan
· Development of diverse compensation schemes

2022
· Development of a new human resource portfolio
· Establishment of diverse employment standards
·  Formulation of development programs based on  

human resource types
· Enhancement of shared Groupwide resources

2023
·  Examination of potential of personnel exchanges  

between divisions and Group companies
·  Development of human resource pipeline extending to 

management level
·  Creation of global human resource recruitment practices 

and frameworks
·  Establishment of bundled compensation and treatment 

packages based on employment style

Medium- to Long-Term Directives
Development of a Human Resource Base Matched to the Business Portfolio
· eBook distribution business   Transfer skills in conjunction with transition to 

MEDIA DO TECH TOKUSHIMA Co., Ltd.
· New businesses   Expand the human resource base suited to NFT and  

SaaS businesses

Active Use of Recruitment Tactics and a Shift to Flexible Employee Schemes
·  Eliminate de facto new graduate hiring agreements to shift to year-round 

recruitment
· Employ diverse recruitment tools and tactics

Adoption of Flexible Work Schemes to Accommodate Diverse Workstyles
·  Expand flextime systems while examining possible introduction of a discretionary 

work system
· Introduce a teleworking system and establish satellite offices 

Diversification of Compensation Schemes
·  Bolster job market competitiveness by augmenting monetary compensation  

with a mixture of equity and other compensation forms of non-monetary compensation

 SOCIAL
Human Resource Management

Human resources are the most important asset driving business activities 
in MEDIA DO’s quest for ongoing growth. Recruiting talented individuals 
who resonate with our mission, vision, and values and appointing them to 
positions in which they can effectively exercise their talents will thus be a 
crucial element of human resource management going forward. Another key 
element will be ensuring that these employees feel motivated in their work 
at MEDIA DO and are able to grow while contributing to our business.
 We previously focused on recruiting human resources with talents 
in various fields. Going forward, however, we will need to place more 
emphasis on the acquisition of human resources that possess skills and 
experience that MEDIA DO’s human resource base currently lacks. Engineers 
knowledgeable in the latest technologies will be of particular importance. 
Acquiring such human resources will be imperative to MEDIA DO’s future 
ability to develop new businesses using blockchain and other cutting-edge 
technologies. We are therefore abandoning hiring preconceptions bound 
by traditional frameworks such as full-time and contract employees and subcontractors to expand the range of contact 
points we have with diverse human resources. At the same time, we are taking steps to flexibly accommodate a wider 
range of workstyles in our hiring activities.
 In the fiscal year ended February 28, 2021, we implemented new human resource evaluation and compensation 
systems based on our mission, vision, and values. These systems place increased emphasis on the role of managers. 
Specifically, managers will be expected to play a wide range of roles. These roles include supporting team members 
in pursuing career development and exercising their skills. In addition, managers will be responsible for conducting 
commitment-based evaluations that entail determining salaries based on commitment goals for the following fiscal 
year decided through agreement with their subordinates. In light of this wide range of expected roles, we seek to fill 
management positions with individuals who have a deep understanding of our corporate strategies and who are also able 
to manage their teams while making autonomous progress in a direction aligned with those strategies. These skills will 
be fostered through management training and assessment courses. Looking ahead, we will work to accumulate a wider 
range of individual performance, development, and other data in order to further enhance our Companywide human 
resource database. Using this database, we aim to better identify the aptitudes of individual employees and support them 
in shaping their careers.
 The fiscal year ended February 28, 2021, brought massive changes to employee workstyles as the COVID-19 pandemic 
forced us to adopt teleworking and brought other changes. MEDIA DO is committed to addressing any issues that may 
arise while pursuing improvements by actively collecting input from employees via twice-a-year employee satisfaction 
surveys. Major accomplishments with this regard in the fiscal year ended February 28, 2021, included the swift 
establishment of COVID-19 response guidelines and teleworking systems. We also offered financial support to employees 
for acquiring the necessary equipment for working from home and prepared easy-to-understand manuals detailing 
specific work rules.
 We expect that teleworking and certain other new workstyles will continue even after COVID-19 has been 
contained. We therefore recognize the need to create an environment in which employees can continue to receive 
appropriate evaluations and to improve their motivation even under these new working conditions. To this end, we will 
create frameworks through which managers can monitor the progress of team members and support them in the 
accomplishment of their goals while revising human resource systems to match new workstyles.
 Truly, human resource management is one of our most important management tasks. I therefore look to foster 
mutual beneficial relationships between MEDIA DO and its employees in which individual growth is linked to the growth 
of the Company. Through this approach, I hope to help MEDIA DO achieve even loftier targets while contributing to society 
through the provision of higher levels of value.

Yoichi Chihara
Executive Officer and CHRO  
(Chief Human Resources Officer)

Human Resources as Driving Force 
behind Business Activities and  
Core Company Asset
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Sustainability for the MEDIA DO Group

Pick Up
Recruitment of Talented Technological Staff

One of MEDIA DO’s core competitive strengths is technol-
ogy, and this strength is supported by our staff of more than 
100 engineers. Our engineer staff is largely divided into two 
groups. The first is the business-to-business group, which 
is responsible for the development of eBook distribution 
platforms as well as SaaS publishing ERP systems. The 
other is the business-to-consumer group, which develops 
blockchain and other services and systems. Moreover, 
product-specific teams are formed within each group. 
We have in place an environment in which these product-
specific teams, which are usually comprised of between 
five to eight members, can contribute in various fields and 
technology areas without being separated among the lines 
of back-end and front-end areas.

In response to the COVID-19 pandemic, MEDIA DO began 
holding completely online internships for planning and 
sales staff as well as for engineers in 2020. The engineer 
internship program, entitled the MediaDo Tech Internship 
program, offered a paid internship that spanned a total of 
10 days. During the first five days, interns were given the 
opportunity to experience the design sprint methodology 
for developing value-providing products. Interns then went 
on to work through the steps leading up to the development 
of an actual product during the last five days. During the 
course of the internships, engineer recruitment staff spoke 
with each intern on an individual basis to foster mutual 
understanding by addressing issues and concerns regard-
ing the internship program and providing opportunities to 
think in a more focused manner about one’s future career.

MEDIA DO’s Engineer Staff Completely Online Internships for New Graduates

MEDIA DO is currently developing a number of challenging new businesses 
with the potential to drive the evolution and digital transformation of the 
entire publishing industry. Recruiting talented engineers is an important 
management task to ensuring that we are able to succeed in these new 
businesses. The recruitment of engineers is a unique task that requires 
specialized knowledge of technologies, and the pace of change and 
progress with regard to this task is incredibly fast. We recruit engineers 
straight out of college as well as from other companies. New graduate hires 
have immense potential whereas mid-career hires are able to immediately 
begin making contributions. These engineers are shared among divisions to 
complement each other’s strengths as we advance toward our goals.
 After assembling our team, we recruit new graduates through one-on-
one interviews and internships while mid-career individuals are approached 
through direct recruiting. It feels as though the tools and methodologies we 
use for recruitment are in line with market trends, but at the same time we 
are currently facing issues in fully communicating the essence and unique 
flavor of MEDIA DO to applicants. The same could be said of our engineer 
development programs. Our role, our mission, could thus be said to be 
continuing to seek out and communicate reasons why engineers should 
choose, and continue choosing, MEDIA DO. Remaining committed to this 
mission, we will continue to recruit new engineers while coordinating with 
the Human Resources Department and the Engineering Division.

A major reason why I chose to join MEDIA DO was that I felt the 
Company offered an environment in which I could grow and chase 
the limits of my potential. Between university and graduate school, 
I majored in information and electronic engineering for six years, 
during which I had the opportunity to develop online apps and write 
code by myself. In recent years, finding new graduates with such 
experience has stopped being a rarity.
 Given this situation, achieving swift growth as an engineer requires 
either an environment in which one is able to act in a goal-oriented 
manner and to tackle the issues they perceive or for a company to have 
a foundation for developing modern systems. I sensed that MEDIA DO 
offered such environments and foundations. Another reason for my 
choice of MEDIA DO was that I love manga, and thus wanted to work in 
a job related to content publishing. There are many companies involved 
in this area, but there are actually very few that put forth a vision 
or mission of helping more people enjoy content and that advance 
and evolve efforts based on this desire with technology. In the highly 
conducive environment offered by MEDIA DO, I hope to pursue self-
growth in order to become the type of engineer that can resolve issues 
with technology based on an understanding of businesses.

Our role, our mission, could thus be said to 
be continuing to seek out and communicate 
reasons why engineers should choose,  
and continue choosing, MEDIA DO.

I hope to pursue self-growth in order to 
become the type of engineer that can  
resolve issues with technology based on  
an understanding of businesses.

““
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Ryo Omori
Product Development Department, 
Engineering Division

(Joined MEDIA DO as a  
new graduate hire in April 2021)

Tomoharu Ota (left)

Saki Nashimoto (right)

Engineer Recruitment Group,  
President & Group CEO Office

10 (out of 10)
48.3%

8/9 (out of 10)
41.4%

How likely are you to 
recommend MEDIA DO’s 

internship program to 
friends aspiring to become 

engineers?
(Responses from intern 

questionnaire)
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